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September 23, 2019 Quorum Court Minutes

All Justices of the Peace present.

Judge Day called the meeting to order at 5:30 p.m.

The first order of business on the agenda was a presentation of a salary survey by Blair
Johanson of the Johanson Group. Mr. Johanson presented a 13-page slide show, attached hereto
as Addendum A, showing the progress of the Classification and Compensation study the
Johanson Group was contracted to do for Craighead County. Mr. Johanson reviewed the project
objectives to start the presentation. They are as follows: A.) Maintain a compensation system
that provides fair and equitable salaries based on internal job requirements and external pay with
comparable positions within the regional area. B.) Maintain a compensation plan that is aligned
with and supports the goals of the County. C.) Balance the desire to competitively pay employees
with the financial resources of the County and be fiscally responsible. D.) Maintain a
compensation management system that is flexible to meet the changing needs of the County. E.)
Employee talent attraction and retention. Mr. Johanson introduced the 3-phrase plan that would
make the objectives possible to achieve. Phase 1-Position Descriptions and Ratings, Phase 2-
Market Salary Study, and Phase 3-Salary Administration. Within Phase 1, there are 15 factors
used for job and position rating in 4 categories. Category 1 is Knowledge and Skill Requirements
and the factors within are as follows: 1.) Experience: general 2.) Experience: Management 3.)
Education 4.) Initiative and Ingenuity 5.) Mental Demand 6.) Analytical Ability and Problem
Solving. Category 2 is Responsibilities and the factors within are as follows: 1.) Responsibilities
for work of others. 2.) Responsibilities for funds, equipment, property, etc. 3.) Responsibilities
for accuracy. 4.) Accountabilities (end results.) Category 3 is Contacts/Human Relations and the
factors within are as follows: 1.) Contacts with the public. 2.} Contacts with employees. Category
4 is Efforts and the factors within are as follows: 1.) Machine and computer operations. 2.)
Working conditions and hazards. 3.) Physical demands. This can be found on page 7 of Addendum
A. The Market Salary Study showed that the average internal pay for the 92 active positions in
Craighead County is 8.3% behind the market pay average for like-type positions. The suggestion
made by Mr. Johanson and the Johanson Group is to adjust the County’s internal average pay
line by 5.3% to develop a competitive pay grade midpoint pay line. A visual representation can
be found on page 9 of Addendum A. In phase 3, the info of the 275 employees represented in
the compensation study was uploaded alongside the market data information into the
compensation management database. A review of the draft pay grade and range scale would
then be reviewed with Human Resources. The last step is a final classification and compensation
study at which point recommendations are presented to the Quorum Court and Public Safety
Committee. The recommendations of Mr. Johanson and the Johanson Group can be found on
pages 11, 12, and 13 of Addendum A. After brief discussion between the Court, Elected Officials,
and Mr. Johanson, Judge Day moved forward with the meeting.



The next order of business was approval of the September 9, 2019 Quorum Court meeting
minutes. Justice Weinstock made one correction to the minutes changing million to billion in the
fourth sentence of the first paragraph. With the amendment to the minutes Justice Cline made a
motion to approve and Justice Williams followed with a second.

Committee Reports: Justice Rogers read the Public Service Committee minutes from the
September 9, 2019 meeting. A copy of same is attached hereto as Addendum B.

Justice Longmire read the Finance Committee minutes from the September 9, 2019
meeting. A copy of same is attached hereto as Addendum C.

Justice Cline read the Road Committee minutes from the September 9, 2019 meeting. A
copy of same is attached hereto as Addendum D.

Old Business: None to discuss.

New Business: The next order of business was an appropriation ordinance amending the
2019 annual operating budget to add funds in Fund 1000, County Sheriff, Department 0400, Line
4005, in the amount of $175,160.00 to purchase five new high-speed police pursuit vehicles. The
Deputy Clerk read the appropriation ordinance. A copy of same is attached hereto as Addendum
E. Justice Weinstock made a motion to approve and Justice Longmire seconded. The Deputy Clerk
called the roll and the motion passed unanimously with all votes in favor of.

Announcements: Judge Day announced to the Court that Justice George Johnson's
funeral services would be held at the Roller Farmers Union Funeral Home on Wednesday
September 25, 2019 at 10 a.m. lasting until 11:30 a.m. Judge Day stated that Justice Johnson
would be laid to rest at the Veteran’s Cemetery at Birdeye in Cross County. The Court then took
up collections to send flowers to Justice Johnson’s services.

Judge Day then announced that he met with the Mayor on Friday regarding new
Legislation passed revising funding to 911 services. Judge Day stated that we will continue to split
cost 25/75 but the contract was adjusted to allow all new revenue to come out first, then the
costs are split.

With no more business to discuss, Justice Couch made a motion to adjourn and Justice
Williams seconded. Judge Day adjourned the meeting at 6:35 p.m.
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Public Service Committee

9/9/19

Meeting was called to Order by Chairman Richard Rogers at 6 pm. Present were
Justice Williams, Justice Noel, Justice Price.

With no comments from the committee, and nothing on the agenda, motion
was made to adjourn by Justice Noel, 2" by Justice Price. Motion passed and

meeting adjourned at 6:02 pm.



Addedum ¢

Finance Committee Meeting
September 9, 2019

Finance Committee Members present: Chairman Josh Longmire, Justices Barbara
Weinstock, Dan Pasmore, Vince Pearcy and Darrel Cook.

Others present: County Treasurer Terry McNatt, Collector Wes Eddington,
County Judge Assistant Lisa Lawrence and Sun reporter John Lee McLaughlin.

Chairman Longmire called the Finance Committee meeting to order at 6 pm.

Collector Wes Eddington presented the tax collections for August 2019. Total tax
collected for the month was $2.1 million. Delinquent personal tax collections are
up 14.6% year to date compared to 2018.

Treasurer McNatt read financial reports for month ending August 2019. County
General Fund had a balance of $2.6 million. The Road Fund finished August with
$4.0 million. Capital Fund ended August with $1.3 million.

Craighead County’s portion of the total sales tax was $325,312.96 in August. City
of Jonesboro receives 69.74% of the sales tax collected.

Treasurer McNatt presented the financial position of the County on a one-page
worksheet.  Looking at a complete budget review for all County funds, the
financial difference is $781,148.84 stronger than prior year.

After all business was addressed and there were no further questions, Justice
Longmire asked for a motion to adjourn. Justice Weinstock moved to adjourn the
committee meeting and Justice Cook seconded. The motion passed unanimously,
and the meeting was adjourned at 6:29 pm.



Addadund

ROAD COMMITTEE MINUTES
September 9, 2019

Craighead County Road Committee was called to order at 5:57 pm by Chairman Steve Cline.
Justices present were David Tennison, George Johnson and Terry Couch.

Eugene Neff, Road Superintendent, and guest Brent Granger were also present for the meeting.

Road Superintendent, Eugene Neff updated the committee on road work that has been
completed.

The road department will be installing a stop sign at CR425 and CR338.
Discussed the paving of CR 338 located off Hasbrook Rd CR 333.

With no other business to discuss, Justice David Tennison made motion to adjourn, seconded
by Justice Terry Couch. Motion passed and meeting was adjourned at 6:15 pm.



APPROPRIATION ORDINANCE %g_____ ‘E‘

BE IT ENACTED BY THE QUORUM COURT OF CRAIGHEAD COUNTY,
ARKANSAS; AN ORDINANCE TO BE ENTITLED:

An Ordinance amending the 2019 Annual Operating Budget to add funds in Fund 1000, County Sheriff, Department 0400,
Line 4005, in the amount of $175,160 to purchase flve new high speed police pursuit vehicles and should be
incorporated into the 2019 Craighead County Annual Operating Budget.

SECTION 1. That the vehicles currently used by the Craighead County Sheriffs Dept. have proven to be the best vehicles
in regards to service, maintenance, and reliability for their specific needs. Purchases of the new vehicles will be the same
make and model that currently comprise the major fleet of vehicles used by the County Sheriffs Department, therefore, it
is advantageous to purchase the same type of vehicle In regards o maintenance, service, supplies and repair parts. These
vehicles will be purchased through the Arkansas State Contract and therefore will not be required to go through the local
bid process.

SECTION 2. That the manufacturer of the proposed purchase of high speed police pursuit vehicle will cease production for
year 2020 and therefore none will be available for purchase. The County Sheriff is proposing to purchase these five vehicles
in the current year in order to keep the same type fleet of vehicles and forego the purchase of police vehicles in year 2020.
The order time frame to purchase these vehicles has a small window and vehicles must be ordered by September 30,

2019 in order to gain this purchase advantage.

This appropriation will be established in the Annual Operating Budget to allow for accurate tracking and dispersing of
budgeted funds.

Fund 1000 County General New Change | Oid

Dept 0400 County Sheriff $3,823,264.20 $175160.00  $3,648,094.20
Acct. # Description New Change Old
4005 Vehicles $296,938.00 $175,160.00 $121,778.00

Total Amount Budgeted $175,160.00

There Is hereby appropriated $175,160 Into Fund 1000, Dept 0400, Line 4005, County Sheriff, to purchase five new high
speed police pursuit vehicles. These funds shall be established in the chart of accounts by the County Treasurer and
entered into the accounts payable appropriations journal by the County Clerk as described, upon passage of this
appropriation ordinance.

Dated this day of September, 2019.

Approved:

Marvin Day
Craighead County Judge

Attest:

Kade Holliday
Craighead County Clerk



